INVESTIGATION REPORT FOR INVERTED AND SAME PANEL AT
516387900 LOUVRE 2 MJX BROWN

W1: INVERTED AND SAME PANEL AT SEMI AUTO GLUING PROCESS.

2: DOUBLE PANEL DETECTED N . OSIBLE THAT THE
BDIRECT CAUSE W BY SCANNER AT PANEL B FEEDING AREA, IT IS PGSI

REJECT ITEM PASSING THROU O PRIOR CHECKING / P EGREGAION O
METHOD (PROCESS) REJECTEE“I\QI GHTHE CONVEYOR W/O PRI / PROPER SEGR F

W3: OPERATOR SKIPING THEIR KEY POINTS /NOT FOLLOWING STANDARD.

> INVERTED PANEL AND SANE PANEL A

PRODUCTION ACTION PLAN

> Re-orientation for QA& Production regarding to the issue of inverted and same panel issue

> Re-orlentation regarding segreation of panels for rework item and rejectr item for proper tag/label
> Orientaion regarding their key point.




INVESTIGATION REPORT FOR INVERTED AND SAME PANEL AT
516387900 LOUVRE 2 MJX BROWN

W1: INVERTED AND SAME PANEL AT SEMI AUTO GLUING PROCESS.
W2: DOUBLE PANEL DETECTED BY SCANNER AT PANEL B FEEDING AREA, [T IS POSIBLE THAT THE

DIRECT CAUSE DOUBLE PANEL A CAME FROM DIE CUTTED RAW MATS AND THEY CONTINUE ASSEMBLE THE SAME
PANEL FOR NG BUSTER SAMPLE,
METHOD (PROCESS)

W3: KEEPING THE SAME PANEL FOR NG BUSTER TO BE SUBMITTED TO QA
W4: UPON SEGREGATION OF PANEL THEY DID NOT ATTACHED NG BUSTER LABEL AT THE {TEM AND
iT IS POSIBLE THAT THEY PLACED IT ON THE FG ITEMS WITHOUT PRIOR CHECKING,

> INVERTED PANEL AND SAME PANEL A

PRODUCTION ACTION PLAN

> Re-orientation for QA& Production regarding to the issue of inverted and same panel issue
>For improvement of eyemark for diecut for browsing process and serves as printing guide..
> Re-orientation regarding segreation of panels for rework item and rejectr item for proper tag/label
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